REGULAR SCHOOL BOARD MEETING

Wynne, Arkansas
February 20, 2012

Roll Call

The regular meeting of the school board was held on Monday, February 20,
2012. The following were present: Mrs. Carol Brown, Mr. Melvin Taylor,
Dr. Neall Jackson, Ms. Stacie Patterson and Mr. Carl Easley,
Superintendent. Mr. Spencer Parker was unable to attend. The following
individuals were also present: Mr. Kenneth Lofton, Parent; Mr. Daniel
Lofton, High School Student; Mrs. Debbie Heath, Primary School
Principal; Mrs. Sandra Hollaway, Intermediate School Principal; Mrs.
Stephanie Lyons, Intermediate School Assistant Principal; Mr. David Stepp,
Junior High Principal; Mr. Keith Watson, Senior High Principal; Mrs.
Sandra Smith, Senior High Assistant Principal; Mr. Steve Morris, Senior
High Assistant Principal; Mrs. Kathy Lee, Assistant Superintendent; Mrs.
Glenda Vance, Director of Special Services; Mr. Jerry Lee, Director of
Maintenance and Transportation; Mrs. Frankie Sullivan, Business
Manager; Mr. Beau Kemp and Mrs. Janet Smith, District Technology; Mr.
Lindell Staggs, KWYN Radio; Mr. Jason Viox, East Ark. News
Leader/Wynne Progress, and a host of other school staff and community
members.

Minutes

The minutes of the preceding meeting were approved as presented to the
board members.

Recognitions

High School
The WHS cheerleaders and Student Council raised over $900.00 for the

American Heart Association this month!

Mrs. Bridget Hart works after school 4 days per week with our English
Language Learners. Thank you!!

Congratulations to our All State Band and Choir students: Issac Eppes-
Choir; Jerrion Smith-Choir; Luke Conner-Choir; Abby Fowler-Choir;
Sarah Stephens-Band

EAST Lab students, Sammie Smith and Shelbi Hinkle, collected a grand
total of 859 pairs of jeans for a program held through a collaboration of
Dosomething.org and Aeropostale Clothing Company. For their efforts as
team project leaders, both Sammie and Shelbi have been nominated for the
DoSomething.org award which is held in conjunction with the VH1 awards.

Freshman Brianna Frost, EAST Lab, was chosen to cover the Cross County
Community Blog for KAITS.

Financial Reports

Financial reports on all funds and all invoices paid in January were
approved.

Enrollment Report

A report was given on student enrollment as of February 20, 2012. The
report indicated an enrollment of 2,826 students.




Daniel Lofton

A hearing was held on a student disciplinary issue involving Daniel Lofton,
a 12™ grade student at Wynne High School. Daniel was suspended for six
days or until the Board of Education could meet for the hearing. The
parent of Daniel, Mr. Kenneth Lofton, attended the meeting and requested
the hearing to be closed.

A recommendation was made by the superintendent to expel Daniel Lofton
from Wynne School District for the remainder of the 2011-12 school year.

A motion was made by Mr. Taylor, seconded by Dr. Jackson and passed
unanimously for the expulsion of Daniel Lofton from the Wynne School
District for the remainder of the 2011-12 school year as recommended by
the superintendent.

District Technology
Plan

Mr. Beau Kemp, District Technology Director, gave a report on the 2012-
2015 District Technology Plan. Goals, objectives, and strategies for
technology for the next three years were discussed. The need to improve
technology infrastructure and increase bandwidth in order to meet the
needs of Common Core testing were emphasized.

A motion was made by Dr. Jackson, seconded by Mr. Taylor and passed
unanimously to approve the District Technology Plan for submission.

District Energy
Saving Program

Mr. Steve Morris, District Energy Manager, gave a report on district
savings that are the result of the energy program. He reported a savings of
15.61% since the beginning of the program and a 5.41% savings on utilities
since the beginning of the school year. Mr. Morris noted that a great deal of
utility savings was lost during the months of June, July, and August due to
summer programs and renovations.

District-wide Lawn
Services

A discussion was held on advertising for bids for district lawn services.
After bids are received, bid costs will be compared to actual cost to the
district that will include labor, fuel, and equipment.

The board gave approval to seek bids for comparison purposes.

Consent Agenda

Request to
Purchase a Six
Passenger Van

Mr. Jerry Lee, Director of Facilities and Transportation, requested
permission to seek bids and purchase a 6 passenger van to replace the Ford
Freestar van that was totaled in an accident on February 7, 2012.

2010-11 Legislative
Audit Report

The superintendent reported on the recently completed legislative audit.
The audit noted the following: there were no transactions entered into by
the District during the year for which there is a lack of authoritative
guidance or consensus; there were no significant difficulties in dealing with
management in performing and completing the audit; and management
corrected any misstatements found during the audit process.

Resignation(s)

A report was made of the following individual(s) having submitted a letter
of resignation:

Donald Andrews - Bus Driver / District
Effective 2/10/12




Linda Christian - Custodial/ABC Parkin
Effective 2/6/12

Laravina Evans - Cafeteria / Sr. High
Effective End of Year

Cindy Ball - Cafeteria Cashier/Intermediate
Cafeteria Supply Delivery/District
Effective January 27, 2012

Executive
Session

The board went into executive session for the purpose of discussing
employment of personnel.

Regular Session

After the executive session, the board reconvened in regular session.

Re-employment of
Administrators

Debbie Heath, Principal — Primary School

Cindy Kinard, Assistant Principal — Primary School
Sandra Hollaway, Principal — Intermediate School
Stephanie Lyons, Assistant Principal — Intermediate School
David Stepp, Principal — Junior High School

Blake Marsh, Assistant Principal — Junior High School
Robbie Roach, Dean- Junior High School

Keith Watson, Principal — Senior High School

Sandra Smith, Assistant Principal — Senior High School
Steve Morris, Assistant Principal- Senior High School
David Goodin, Athletic Director - District

Glenda Vance, Director of Special Services — District

Jerry Lee, Director of Maintenance and Transportation — District
Kathy Lee, Assistant Superintendent — District

Consent Agenda
Approval

A motion was made by Mrs. Brown, seconded by Mr. Taylor, and passed
unanimously to approve all items as presented under the consent agenda
and to re-employ the administrative personnel as recommended by the
superintendent for the 2012-2013 school year.

Meeting Date

The date of the next regular board meeting will be March 26, 2012.

Adj.

The meeting was then adjourned.

President Secretary




